
Pay cuts (roughly $10-$25K) for approx. 4,000 early educators 
Turnover increases & staffing shortages worsen

Program quality declines
Classrooms & programs close due to educators leaving the field -> child care
supply shrinks

Tuition increases for families as providers try to make up the gap; if tuition cannot
make up the gap, staff leave or are let go

For DC’s early childhood system to function, the Council must fully fund both the Child Care Subsidy
Program and the Pay Equity Fund. Together, these investments make the system work - one ensures families
can access care, while the other ensures there are qualified educators and stable programs to provide it.

FY27 Budget Asks

Fund the Child Care Subsidy Program at $177.1 million
+$63.2 million over the Mayor’s proposal

What this does:
Continues serving all currently enrolled children (approx. 7,600 per month)
Ends the enrollment freeze and waitlist - allows new children and families to join
Keeps reimbursement rates for providers the same

New families are shut out as the
waitlist/enrollment freeze continues 

Fewer children would be served - OSSE
plans to serve only 6,000 children next
year (a 21% drop from current enrollment)
Providers can’t enroll new subsidized
families
Classrooms sit empty or close & child care
supply shrinks

Financial strain is exacerbated
for providers because they
receive lower reimbursement
rates for children currently
enrolled

Quality diminishes
Staff layoffs -> classroom
capacity shrinks

Fewer parents can
work or go to school
& fewer children
access early learning
during the most
important
developmental years

Underfunding causes a chain reaction: 

Restore the Pay Equity Fund (Salary Component): $94.2 million
+$82.2 million over the Mayor’s proposal 

What this does:
Guarantees fair wages for all early educators by reversing PEF salary scale cuts that occurred January
2026 and allows for a 2% cost of living adjustment on top of previous salary levels to re-establish pay
parity with DCPS wages, as the program intended
Accommodates workforce’s growth in number of educators & their credentials  

Workforce has grown 11%
Credential attainment among early educators continues to grow

Underfunding causes a chain reaction: 

Fewer parents can work or
go to school & fewer
children access high-quality
early learning during the
most important
developmental years

https://osse.dc.gov/sites/default/files/dc/sites/osse/page_content/attachments/What%20Educators%20Need%20to%20Know%20About%20January%202026%20Updates%20English.pdf
https://osse.dc.gov/sites/default/files/dc/sites/osse/page_content/attachments/What%20Educators%20Need%20to%20Know%20About%20January%202026%20Updates%20English.pdf
https://www.mathematica.org/publications/three-year-labor-market-impacts-of-washington-dcs-early-childhood-educator-pef
https://osse.dc.gov/sites/default/files/dc/sites/osse/publication/attachments/Education%20Requirement%20Trends%20Report%20January%202026.pdf
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